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Get the most from 
your time with us!

SEND US YOUR QUESTIONS 
DURING THE WEBINAR

• Question control is in the 
lower left corner

• We may answer during the 
presentation

• There is a Q&A at the end
• Video and audio archive will 

be uploaded later today 
along with PDF of slides

#inkjetexplainers

Sponsored by:



Why is Workflow Efficiency SO Important?
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Workflow Software Matters!

Fast 
conversion to 

inkjet

1
Optimal TCO 

for 
production

2
Flexibility to 

expand

3

Quality
Efficiency
Flexibility
Consistency

Accountability
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Increase Revenue / Minute 

The Business Case for Essential Software and Calculator

Potential Revenue per 
Minute by Speed of 
Device

Assumes
• Full color pages 
• Full capacity
• 3 pricing levels

Avoiding roll changes 
drives profit
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Entry Level Devices
500 IPM

Mid-Market Devices
1500 IPM

High-End Devices
3000 IPM+

5 cents per page 10 cents per page 15 cents per page

Avoid Costly Downtime

https://inkjetinsight.com/knowledge-base/business-case-calculator-software/


What does it mean to “gang” print jobs
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Workflow is 
designed 

not bought!

What can YOU combine?
Single or multi-press workflow?
Web, sheet or both?
How many substrates / types used?
Typical job size
BC/DR and load balancing

• Media + Color 
coverage/profiles

• Finishing
• Mail sortation
• Job size / SLAs
• Random Mixing
• Designs not to mix
• Flexibility
• WEB Presses: Frame 

limitations
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Ganging: part of multi-step, iterative software workflow

10

• Create print & e-images
• Generate proofs
• Hold/Deliver to queues
• Deliver to Archive or e-pres

• Concatenate jobs
• Postal sortation  
• Add control  codes

• Comingle like jobs
• Address correction
• Data append
• Print suppression

• Static form overlays
• Logos and Graphics
• Composition job 

name
• Job characteristics
• Scheduling priority Assign

Resources 
and 

Programs

Pre-
Process

ComposePost-
Process

Support Iterative Processing
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Different Segments -
Different Challenges

• Critical for transaction print - often fewer variables
• Direct mail / graphic arts more paper and finishing 

changes
• Books - “book of one” workflow
• Marketing collateral - non-mailed graphic arts
• Labels and Packaging
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What do we mean by imposition?
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Imposition 
Considerations

• Single folio
• Multi-folio
• Number of pages per folio
• Folding scheme
• Binding method
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Imposition Challenges

• Working across press processes
• Working across varied finishing
• Avoiding manual intervention
• Operator inconsistency

• Jetting issues
• Color consistency
• Coverage consistency
• Page orientation

Quality

Efficiency



Making inkjet fly!
Evaluating Your Options
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Who provides solutions?

Independent Software Publishers
• Enfocus
• Esko
• InSoft Automation
• OneVision  
• PerfectPattern
• Solimar Systems 
• Tilia Labs  
• Ultimate TechnoGraphics

Inkjet OEMs: 
Canon, EFI, HP, Kodak, Ricoh, Xerox & More
• Output Management software
• DFE-based imposition tools

Other
• Plug-ins for Adobe Creative Suite

Platform Players

And may more!
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Evaluate. Optimize. Grow.
Repeat

Questions?
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Thank you and Happy Birthday Solimar
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Inkjet Innovation Week
June 14 -18, 2021 at 11:30 a.m. ET daily

Innovations Driving Continuous Inkjet Growth

Sheet-fed Inkjet – Innovation Comes in Many Sizes

Slowly, Slowly then Suddenly – Inkjet for Packaging & Labels
Industrial Inkjet and Innovative Bespoke Solutions

Surrounding Inkjet with Breakthrough Workflow Solutions

Concentrated 
expertise.
Curated 
content.

Interactive 
event.

Learn more and register

Mark Bale, Director of DoDxAct Ltd. ◦ Nessan Cleary, Editor, The Printing and 
Manufacturing Journal ◦ Elizabeth Gooding, President, Inkjet Insight ◦

Kelly Lawrence, President, Lawrence Innovation ◦
Amy Machado, Research Manager, IDC ◦ Pat McGrew, President and Inkjet 

Evangelist, McGrew Group ◦ Mary Schilling, Head of Print Quality Analysis, Inkjet 
Insight ◦ Ralf Schlözer, Independent Consultant, digitalprintexpert ◦

Jeff Wettersten, President, Karstedt Partners

https://inkjetinsight.com/inkjet-innovation-week/continuous-inkjet-growth/
https://inkjetinsight.com/inkjet-innovation-week/sheet-fed-inkjet-innovation/
https://inkjetinsight.com/inkjet-innovation-week/inkjet-packaging-labels/
https://inkjetinsight.com/inkjet-innovation-week/industrial-inkjet/
https://inkjetinsight.com/inkjet-innovation-week/inkjet-workflow/
https://inkjetinsight.com/knowledge-base/inkjet-innovation-week-covering-5-facets-of-inkjet-innovation/


Thank you for your time and attention. 

We look forward to the opportunity to help you reach new 
customers through valuable technical and educational 

content and to grow your business through market 
analysis and expert media qualification support.

For more information please contact:

Elizabeth Gooding 
elizabeth@inkjetinsight.com

Pat McGrew
PCM@McGrewGroup.com

Need something explained? 
Let us know.

mailto:elizabeth@inkjetinsight.com
mailto:PCM@McGrewGroup.com

