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Introduction 

– or a trivial task. That’s why it’s 

But first, let’s look at the 

•
“is a process used

human resources, and more.”

•

organization and [in] marketing. … In a

With that as a backdrop, let’s

1. Determine Clear Goals and
Objectives
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“[In looking to replace our legacy MIS,] we had

needed a new system.”

“It’s human 

to the future. That’s 

new solution].”

of the company’s locations. He also wanted an 

Parag Patel, the company’s “We 

plant.”

company’s portfolio. “The vendor was still 
supporting it,” said Yann
company’s IT manager. “But they were not fast 

replacement.”

“Almost every product we 

security feature incorporated,” Saint

“They needed a system that 
could provide them with 

detailed, fact-based real-time 
and customized reporting 

that would help move their 
companies forward. 
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•

•
–

•

2. Do Your Due Diligence

 

 

“About two years later,” Kouwenhoven says, “we 

we knew our legacy system’s days were 
numbered, and it wasn’t really being sup
updated anymore.” The company leveraged

 

“One company that really stood out,” he says, 
“was a company in 

was doable.”  

“It was a volatile landscape at the time,” he says. 
“Companies were being acquired and, in some 

It’s a million

we didn’t want to take lightly.”  

 

e second round of evaluations. “We 

haves,”
added. “We also needed a high 

be around in five or 10 years.”
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•

•

•
around for “the long haul” was critical

3. Make Sure You Have Adequate
Resources Available

–

uption and meet everyone’s needs.

•

•
project need to do their “day jobs,” too!

•

•

4. Choose Partners that Are
Flexible and Committed to
Collaborating – With You and With
Third Parties

. Hemlock’s Kouwenhoven 
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“In the end,

with the platform and doesn’t get bought by 

necessary.”

Litho’s

says, “With a Microsoft partnership, along with our 

It’s brought more advantages than I ever 
imagined and was a great move for us.”

adds, “When we

solution. It’s something I have pursued for the last 

vision will become a reality.”

“We are not really a label manufacturer or 

‘Oh, 
just put it all in a Word document.’ That wasn’t 

job!”

noted that Canada Ticket’s 

lines of code, adding, “Everything 

the table extension I created.”

““IIff  tthhee  ccoommppaannyy  yyoouu  aarree  
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“When we select the layout type in PrintVis,”
explains, “we simply communicate 

orkflow automation.”

Hemlock’s

“They

conversation, it all works out well.”

system was key. “The most important thing to 
me,” Patel commented, “was it needed to be an 

easily with APIs, not with EDI or flat files. That’s 

at the top of the list.”

Patel continued, “Second, I wanted

flexible.”

replicating the system. “We have a specific way of 
doing things,” Patel sa
“and

that doesn’t bog us down in 

built.”

consistency. “A key goal for us,” he adds, “is being 

““II  wwaanntteedd
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and we deliver in 10 days.”

“Especially before the holidays,” he says, 
“a lot of brands don’t know what their big box 

to do that.”

adding, “We

that’s not our goal. You can buy them online 

“With
If we didn’t have

fantastic partner; I couldn’t ask for more.”

•

•

•

•

5. Be Patient. Implementing an
MIS is Not One-and-Done. It is an
Evolving Process.
It’s no secret that implementing an MIS is not a 

it doesn’t stop there. Conditions change, 

over time. It’s important to choose a system and 

Hemlock’s “It is key to

it’s

it.”

He continued, “Because if you don’t do that,

at them. And that doesn’t necessarily 

it’s 

And that’s how you will get 
most benefit out of your MIS implementation.”

Litho’s adds, “Bringing 

5 Keys to a Successful Print MIS Implementation | WhatTheyThink 6 

“When we select the layout type in PrintVis,”
explains, “we simply communicate 

orkflow automation.”

Hemlock’s

“They

conversation, it all works out well.”

system was key. “The most important thing to 
me,” Patel commented, “was it needed to be an 

easily with APIs, not with EDI or flat files. That’s 

at the top of the list.”

Patel continued, “Second, I wanted

flexible.”

replicating the system. “We have a specific way of 
doing things,” Patel sa
“and

that doesn’t bog us down in 

built.”

consistency. “A key goal for us,” he adds, “is being 

““II  wwaanntteedd

WhatTheyThink - White Paper    7



5 Keys to a Successful Print MIS Implementation | WhatTheyThink 8 

“For example, data reporting is huge; and we are 

and Microsoft’s 

That’s 

we’ve always done

forward.”

Laurent comments, “Even though we have 

“Now we are implementing a Shopify interface

come.”

•

•

•

•

Lessons Learned 

•

•

equal. It’s important to have a full discussion

irements. But don’t stop there. Go talk to

That’s where the rubber meets the road.

•
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and let’s face it, you are the expert on your 

moving forward. It’s important to have a 

you can’t do yourself. That, most assu

•

•

– –
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